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"Enrich environment by sustainable
practices; Enable communities to become
self-sufficient"

Enrich environment through sustainable
practices for the benefit of present and
future life on earth
To incubate and nurture sustainable ideas to
growth in Agriculture, Industry, Enterprise
and Governance.
To identify and transfer low cost appropriate
need based technologies for development
without ignoring traditional and
conventional wisdom.
To improve the socio, economic conditions
of the poor, needy and disadvantaged
communities to become self-sufficient
To empower and enrich the suitable persons
with required skillsets by appropriate skill
development activities
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MISSION

VISSION
To develop Social Enterprises as a
sustainable model to facilitate human and
social development.
To Strategise, design, build capacities and
implement developmental needs to improve
the livelihoods of needy communities
To facilitate Communities to collaborate and
develop as self-governed entities
To undertake need based, community
collaborative, research and action based
programmes in developmental issues
To support the delivery of Government
efforts that maximises the benefit to the
society.

S JAGADEESAN
Director, Coodu Trust



Coodu Trust was established in the year 2000 by a group of young, dynamic, and like-minded

professionals who were driven by a strong commitment to bring about sustainable and

meaningful change in society. The Trust was founded with the vision of enabling the

underprivileged to build self-sufficient and self-reliant communities through efficient,

constructive, and enduring social development initiatives.

Coodu Trust is a not-for-profit voluntary organization dedicated to carrying out charitable,

educational, and developmental activities for the welfare of the downtrodden and

marginalized communities.

Over the past two decades, we have successfully implemented watershed development

programmes across 14 districts of Tamil Nadu and various social development initiatives in

over 30 districts. Today, Coodu Trust stands as one of the leading NGOs in Tamil Nadu,

particularly recognized for its impactful work in community organization, capacity building,

research, monitoring & evaluation, and documentation on key rural development concerns.

      Our core areas of work include:

Environment

Water and Natural Resources Management

Solid Waste Management

Clean Water

Sanitation and Hygiene, 

Sustainable Agriculture, 

Health, 

Education, 

Livelihood, 

Skill Training and Women Empowerment  

Research, Monitoring, Evaluation & Documentation
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GENESIS



We fulfil our vision by fostering strong relationships and close coordination with Government

Departments and like-minded organizations. We work actively with the Rural Development

Department and support District Rural Development Agencies (DRDAs) in 14 districts across

Tamil Nadu in implementing key programmes such as SGSY, Watershed Development, and the

Total Sanitation Campaign.

In these districts, we have conducted extensive capacity-building trainings for Panchayat

Presidents, Panchayat Union Councillors, Ward Members, Self-Help Group (SHG) members, and

community leaders on governance processes and empowerment in Panchayati Raj Institutions

(PRIs). These programmes were organized under major rural development initiatives,

including:

Swarnajayanti Gram Swarozgar Yojana (SGSY)

Mahalir Thittam (Women socio-economic empowerment through SHGs)

Tamil Nadu Corporation for Development of Women Ltd.

Integrated Watershed Development Programme (IWDP)

Drought Prone Areas Programme (DPAP)

National Watershed Development Project for Rainfed Areas (NWDPRA)

Tamil Nadu Irrigated Agriculture Modernization & Water Bodies Restoration and

Management (TNIAMWARM)

TANSACS, NREGA, TWAD Board, and Total Sanitation Campaign (TSC)

Coodu Trust also collaborates with key departments such as the Agricultural Engineering

Department, Agriculture Department, Horticulture Department, Forest Department, Health

Department, and Tourism Department of the Government of Tamil Nadu.

We actively associate with reputed institutions and networks including:

Gandhigram Rural University, Krishi Vigyan Kendras (KVKs), Tamil Nadu Agricultural University

(TNAU), Tamil Nadu State Rural Livelihoods Mission (TNSRLM), Aajeevika, National Skill

Development Corporation (NSDC), Agriculture Skill Council of India (ASCI) and various NGO

networks.

Coodu Trust is equipped with a qualified resource team and modern training tools to

effectively execute grassroots programmes such as Participatory Rural Appraisal (PRA),

Capacity Building Trainings, and Exposure Visits. We have trained Panchayat Presidents,

Panchayat Union Councillors, Watershed Committee Chairpersons and Members across these

14 districts, often in close partnership with the respective DRDAs.
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IMPLEMENTATION



Chairman

ShriA.Elangovan I.A.S -

Former Principal Secretary, P & R

Chief Executive officer

Dr. RAGHAVAN VASUDEVAN Ph.D., CEO, COODU TRUST
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The Pradhan Mantri Krishi Sinchayee Yojana (PMKSY) is a centrally sponsored scheme focused on

improving the productive potential of rainfed and degraded lands through integrated watershed

management. The scheme emphasizes community-led natural resource management, sustainable

livelihood promotion, and enhanced agricultural resilience.

Coodu Trust has been entrusted with the implementation of capacity-building and skill

enhancement programs to empower farming communities with practical knowledge on water and

soil conservation, sustainable agriculture, and micro-enterprise development.

Key Interventions by Coodu Trust

1. Training cum Exposure Visits

Exposure visits were organized to leading agricultural institutions to help farmers learn about

modern cropping systems and water-efficient technologies. Institutions included:

KVK Gandhigram

TNAU Coimbatore

TNAU Killikulam

Horticulture College, Periyakulam

Beneficiaries: Watershed committee members, farmers, and SHG members from Dindigul,

Perambalur, Ramanathapuram, and Thoothukudi districts.

2. Focused Block-Level Training Programs

Comprehensive trainings were conducted on:

Roles and Responsibilities of Watershed Committees

Soil and Water Conservation Measures

Skill Development for Agri-Based Micro-Enterprises

Vermicomposting & Organic Farming Techniques

Micro-Irrigation Systems for Field Crops

3. Participant Reach & Impact

Total Participants Trained: 2,408

Participants included farmers, SHG members, and watershed committee representatives

Communities were equipped with modern, climate-resilient agricultural practices

Outcomes & Impact

Increased adoption of soil and water conservation techniques

Strengthened watershed committees for better community resource governance

Promotion of micro-enterprises and organic farming, boosting rural income

Wider adoption of modern irrigation systems, ensuring water-use efficiency

Enhanced agricultural sustainability and livelihood security
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PRADHAN MANTRI KRISHI SINCHAYEE YOJANA (PMKSY)
IMPLEMENTATION BY COODU TRUST



Under the 10,000 FPO Scheme of the Government of India, Coodu Trust has been empaneled as a

Cluster-Based Business Organization (CBBO) by the Tamil Nadu Small Farmers Agri-Business

Consortium (TNSFAC). The Trust is actively promoting and developing FPOs in the Dindigul and

Thiruvarur districts of Tamil Nadu.

Geographic Focus

Dindigul District

Oddanchatram Area: Abilikkai (Oddanchatram Block)

Kodaikanal Area: Poondi (Kodaikanal Block)

Thiruvarur District

Vaduvur Area: Vaduvur (Needamangalam Block)

Kottur Area: Kottur (Kottur Block)

FPOs Promoted by Coodu Trust

Dindigul District

Oddanchatram Agro Farmer Producer Company Limited (Abilikkai)

Kuriji Malai Farmer Producer Company Limited (Poondi)

Thiruvarur District

Delta Vaduvur Agriculturist Welfare Farmers Producer Company Limited (Vaduvur)

Ponni Vanam Farmer Producer Company Limited (Kottur)

Farmer Enrollment

A total of 1,103 farmers have been enrolled as members:

FPO LocationFarmers Enrolled

S.No FPO Location Farmers Enrolled

1 Oddanchatram 311

2 Kodaikanal 110

3 Vaduvur 365

4 Kottur 317

0 6  |  A N N U A L  R E P O R T  2 0 2 5

PROMOTION OF FARMERS PRODUCER ORGANISATIONS
(FPOS) - UNDER THE CENTRAL SECTOR SCHEME FOR

PROMOTION OF 10,000 FPOS



Capacity Building & Training Initiatives

Coodu Trust has conducted focused training and exposure programs to build entrepreneurial and

agribusiness capabilities. 

Major areas covered include:

Agricultural Exports – Enabling farmers to access international markets

Post-Harvest Management – Reducing losses through scientific handling and storage

Food Processing & Value Addition – Increasing income through product diversification

Agricultural Marketing Development – Strengthening market linkages and pricing strategies

Achievements & Progress:

All four FPOs have received Equity Grants, strengthening their financial foundation

Business operations have commenced, focused on income enhancement and market access

Farmers have gained practical skills in agribusiness, entrepreneurship, and collective

marketing

Reporting & Governance:

Coodu Trust ensures timely submission of progress reports to TNSFAC, maintaining complete

transparency and accountability in alignment with the objectives of the 10,000 FPO Scheme.

Impact

Strengthened collective bargaining power of farmers

Enhanced market access, income generation, and entrepreneurship

Adoption of modern agricultural practices and business models

Tangible socio-economic upliftment in rural Dindigul and Thiruvarur
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