Memorandum of Understanding

By and Between

Coodu Trust India (CTI)

Towards

Youth Development Activities
in Tamil Nadu State
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+ MEMORANDUM OF UNDERSTANDING

H\is Memorandum of Understanding ("MOU") is made on this 3 day of
ovember 2023 at Chennai, Tamil Nadu.

i
Madras School of Social Work (MSSW) established in 1952, is an Autonomous

Ir's’ri’ruﬁon affiliated to University of Madras having its head office at 32, Casa
jor Road, Chennai - 600008 hereinafter referred to as the “MSSW"
ich expression, unless it is repugnant to the context or meaning thereof,

stiall be deemed to mean and include its successors in interest and permitted

assigns) of the FIRST PART; '

Between

And
g
M‘s Coodu Trust India (CTI) is a trust incorporated in the year 2000, under the
provisions of the Indian Trust Act 1882, having its registered and head office
afiH-83, R.M. Colony, Dindigul-624001, Tamil Nadu, India (hereinafter referred
to_as the “Trust” which expression, unless it is repugnant to the context or
meéaning thereof, shall be deemed to mean and include its successors in
ini.eres’r and permitted assigns) of the SECOND PART. . '
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MSSW and the frust are hereinafter individually referred to as a “Party”
and collectively as the “Parties".

WHEREAS

A. Madras School of Social Work, founded by Mary Club Wala Jadhav
operate under the aegis of the Society for Social Education and
Research (SSER) with a vision to be a global leader in education,
research and intervention in social work and allied disciplines.

B. Coodu Trust India (CTI), undertakes community organization, capacity
building, research, monitoring & evaluation and documentation of
various development issues including Watershed Development,
Women Development, Self Help Groups (SHGs), Youth Development,
Micro-Credits, Agriculture and more. ‘

The Coodu Trust India seeks to partner with MSSW to address societal needs
including Youth Development activities '

The parties are desirous of entering into an MOU / Agreement to set out terms
and conditions therein. Now therefore

L

Areas of Collaboration

CTl and MSSW will actively collaborate to promote and strengthen
youth leadership so as to bring aholistic and inclusive growth in Tamil Nadu
State. They will work together in the following domains:

1. Design and finalise the programmesto promote and strengthen
youth leadership

Preparation of Project Implementation Plan and Phasing Plan
Fund Mobilisation from Government and other sources
Preparation of course curriculum and course material
Mobilisation of youth in the project area

Capacity Building of the Youth and other stakeholders
Execution of the Programme

Mentoring and handholding of the volunteers

Evaluation and Certification

10.Documentation

11.Sustaining the project
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2. The Project Timelines are
a. Youth Development Programmes -4 years, starting year 2023-24
b. Process Monitoring / Concurrent Evaluation 4 years, starting from
2023-24
c. Impact studies — 3 years starting 2024-25.

3. The MoU Validity:

This MoU is valid for a period of 5 years, that is for the entire duration of
the Youth Development Programmes. The Parties may, at any time prior to
the expiry of the Term (including any extensions to the Term), may choose to
mutually terminate this MOU, for convenience.

4. Framework for Implementation

The Parties will prepare, Qpprove, and adopt a Framework for
Implementation (Project Implementation Plan) detailing processes, activifies,
finances, controls, .systems, procedures, and roles and responsibilities. The
Framework for Implementation is an integral part of this MOU.
5. The broad areas of operation of each organisation

MSSW:

a. Design and finalise the programme along with Budgeting consultation
with CTI

b. Preparation of Project Implementation Plan (PIP) and Phasing Plan in
consultation with CTI

c. Submission of proposal fo government and other agencies or
institutions for sanction and funding support

d. Finalising the Action Plan and Annual Action Plans based on Phasing
plan

e. Ligising with the State government and government departments at
State level

f. Preparation and approval of course curriculum and course material

g. Finalising the criteria for Identifying Resource person and potential
village youth leaders

h. Capacity building and handholding of the Resource person @ 1 per
Block

i. Developing evaluation and village youth leaders grading criteria

j. Evaluation and Certification of all those trained / promoted by MSSW
and CTl under this programme

k. Appraisal of the progress to the concerned government office.
Submission of periodical progress report to the competent authorities at
State level
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. Aftending meetings and reviews at State level

m. Receiving Funds from the government or other agencies or insfitutions
and releasing the same to CTl after retaining the portion related to the
activities of MSSW as approved in the PIP

n. Coordinate with CTl in all activities and appraise them the status of
MSSW activities

o. Organising a monthly coordination meeting with CTl and jointly review
the progress based on action plan :

Coodu Trust

a. Field survey and data collection from government and other agencies

b. Coordinate with MSSW in the design and finalisation of the programme

c. Coordinate with MSSW in the preparation of Project Implementation
Plan (PIP) and Phasing Plan :

d. Facilitating submission of proposals by MSSW to government /
department / Institutions and getting the required approvals and funds

e. Liaising with the State government and government departments at
District, Block and Village level

f. Identifying Resource person and potential village youth based on
approved criteria

g. Ensuring quality execution of the Youth Development Programmes

h. Arranging the required materials for the Capacity Building programmes
and Youth Development Programmes

i. Deploy supervisory Jexecution / support staff for undertaking all
activities

j. Capacity Building and mofivation of the community leaders and
members :

k. Facilitating Mentoring and handholding of the youth leaders by the
volunteers and resource person

l. Facilitating Evaluation and Certification by MSSW

m. Process Monitoring and Evaluation

n. Appraisal of the progress to MSSW so that MSSW can submit the
progress to the State level Agency _

o. Appraisal of the progress to the concerned government office.
Submission of periodical progress report to the competent authorities at
District, Block and Village level

p. Attending meetings and reviews at State, District, Block and Village
level

g. Documentation of the processes

r. Participating in the monthly coordination meeting with MSSW and
jointly review the progress based on action plan
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s. Coordinate with MSSW in all activities and appraise them the status of
activities

6. Co-opt other Organisations

The CTI and MSSW may co-opt any likeminded organisation in the
implementation of the project after discussion with written consent by both
the parties.

7. Institutional Arrangement

For implementation of this Project, MSSW nominates Mr. S. Xavier Vivek
Jerry, Asst. Professor & Co-ordinator, Youth Resource Centre (YRC) who will
be responsible for ‘all communication with Coodu Trust. Coodu Trust also
nominates Mr. S. Jagadeesan, Director, Coodu Trust as a single point of
contact from Coodu Trust for all communications on this Program. The details
of these SPOC are as under: 8

For MSSW: For CTI:

Mr. S. Xavier Vivek Jerry, Mr. S. Jagadeesan,

Asst. Professor & Co-Ordinator, Director, Coodu Trust,

Youth Resource Centre (YRC) H-83, R.M Colony, Dindigul, 624 001.

32, Casa Major Road, Egmore,
Chennai - 600008

Mobile No: 9626643846 Mobile No: 9443061123
Email : xvi@mssw.in Email: director.coodutrust@gmail.com

8. Status of the Relationship

The relationship between the Parties is solely that of independent
coniractors and the relationship is on a principal-to-principal basis. Neither
Party shall be deemed to be, or hold itself out to be, an employee, agent, or
servant of the other Party.

9. Data Integrity:

Each party will maintain confidentiality of the other party and will not
disclose confidential data or information without express written consent of
the other party.
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10. Jurisdiction:

This MOU shall be governed and construed in accordance with the
laws of India subject to Chennai jurisdiction. Disputes resolution shall be
done by sole Arbitrator mutually appointed by consent of both parties,
subject to Indian Arbitration Act

IN WITNESS WHEREOF THE PARTIES HERETO HAVE SIGNED THIS MOU ON THE
EFFECTIVE DATE MENTIONED HEREINABOVE.

This Memorandum of Understanding is signed and sealed.

THE PARTIES HERETO, INTENDING TO BE LEGALLY BOUND HEREBY, HAVE
CAUSED THIS MoU TO BE DULY EXECUTED AS OF THE DATE AND YEAR
FIRST WRITTEN ABOVE.

Coodu trust Madras School of Social Work
Signature 1 Signature 1
(CTI) . % > (MSSW) 4&@
Name Mr. S. Jagadeesan  [Name Dr. S. Raja Samuel
Designation |Director Designation [Principal
Place Chennai Place | Chennai
Date 03.11.2023 Date < REL 2023
Witness
rSignaiure’l v [Signature2 '
(CTI) @ M (MSSW ) %j p(
Name Mr. P. Sivargj Name Mr. S. Xavier Vivek Jerry
Designation | Project Director Designation |Asst. Professor
Place Chennai Place : Chennai
Date 03.11.2023 Date 03.11.2023
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